PROJECT TIMELINE (GANTT CHART) - 2027 AUTO BARS

Type a start and end date and the bar draws itself across the month columns — no manual shading. Progress, slip against today and the critical path flag all calculate.

PROJECT Website replatform STATUS DATE Wed 30 Jun 2027 bars shade any month the task touches

DONE % STATUS
1 Discovery & requirements Sam 15Jan 26 Feb 31 100% Complete
2 Vendor selection Alex 1 Feb 12 Mar 30 100% Complete
3 Information architecture Riley 1 Mar 9 Apr 30 100% Complete
4 Visual design system Riley 5 Apr 28 May 40 90% Overdue -- 33d
5 Content audit & migration plan Jordan 1 Apr 30Jun 65 70% In progress
6 Backend build — core Priya 3 May 30 Sep 109 45% In progress
7 CMS setup & templates Tom 1Jun 31Aug 66 40% In progress
8 Front-end build Nina 1Jul 29 Oct 87 25% In progress
9 SEO redirect mapping Jordan 2 Aug 30 Sep 44 10% In progress
10 Integrations — CRM & analytics Marcus 1 Sep 29 Oct 43 0% Not started
11 Accessibility audit Ava 40ct 29 Oct 20 0% Not started
12 QA & bug fixing Tom 11 Oct 30 Nov 37 0% Not started
13 Content load Jordan 1 Nov 30 Nov 22 0% Not started
14 UAT & sign-off Sam 15 Nov 10 Dec 20 0% Not started
15 Launch & DNS cutover Alex 13 Dec 17 Dec 5 0% Not started
16 Hypercare & handover Marcus 20 Dec 31 Dec 10 0% Not started

PROJECT TOTALS -

| ! overdue | | | | | | | | | | | | | |

Sixteen tasks, 659 working days of effort, 42% complete weighted by duration as at 30 Jun 2027. 1 task is past its end date and still open; 5 are in flight.

659 | 42%

Bars draw from the START and END dates — green where the task is complete, red where it has slipped past the status date, blue where it is still open. Move the STATUS DATE to re-assess the whole plan.
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