DAILY SCHEDULE — HOURLY, 30-MIN & 15-MIN - 2027

-MIN BLOCKS

One granularity control drives all three layouts — put 60 in the BLOCK cell for the hourly sheet, 30 for half-hourly, 15 for the quarter-hour version. Everything below rebuilds.

DATE  Mon 25 Jan 2027

TIME 'WHAT | AM DOING
6:00 AM Wake + coffee
6:30 AM Workout
7:00 AM Workout
7:30 AM Shower + breakfast
8:00 AM Inbox triage
8:30 AM Plan the day
9:00 AM Deep work — Q3 report
9:30 AM Deep work — Q3 report
10:00 AM Team standup
10:30 AM Deep work — Q3 report
11:00 AM Deep work — Q3 report
11:30 AM 1:1 with Rachel
12:00 PM Lunch +walk
12:30 PM Lunch +walk
1:00 PM Client call — Acme
1:30 PM Client call — Acme
2:00 PM Deep work — pricing model
2:30 PM Deep work — pricing model
3:00 PM Coffee + reset
3:30PM Design review
4:00 PM Design review
4:30 PM Admin + expenses
5:00 PM Wrap up + notes
5:30 PM Commute
6:00 PM Dinner
6:30 PM Dinner
7:00 PM Family time
7:30 PM Family time
8:00 PM Reading
8:30 PM Course —SQL
9:00 PM Course —SQL
9:30 PM Wind down

BLOCK (MIN)

30

DAY STARTS

CATEGORY

Personal
Personal
Personal
Personal

Admin

Admin

Meetings
Breaks
Breaks
Meetings

Meetings

Breaks

Meetings
Meetings
Admin
Admin
Personal
Personal
Personal
Personal
Personal
Learning
Learning
Learning

Personal

The day runs 6:00 to 22:00 in 30-minute blocks — 32 rows, 16.0 hours planned. 32 blocks are filled and 24 are ticked off.
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DAY ENDS 22 try60/30/15

TOP THREE PRIORITIES

Finish and send the Q3 report
Sign off the pricing model O
Close out the Acme renewal call O

TIME BY CATEGORY

Deep work 3.0h
Meetings 3.0h
Admin 2.0h
Breaks 1.5h
Personal 5.0h
Learning 1.5h

NOTES

Book the venue for the offsite
Ask Priya about the data migration

Reply to Contoso on pricing

END OF DAY

Wins today
Energy (1-5) 4

Q3 report drafted end to end

Tomorrow’s first task Pricing model sign-off

Biggest slice of the day is Personal at 5.0 hours; deep work gets 3.0 hours against 3.0 in meetings. Switch BLOCK to 15 and the ladder re-cuts into quarter-hours.
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